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Element/Sub-Element Goals Intended Result(s) Evaluation Method(s)
RESOURCE SHARING

Cooperative Collection Development

Co-Central libraries expand access to adult non-fiction 
materials through using Central Book Aid (CBA). 

Co-Central libraries explore new opportunities for 
cooperative collection development of shared digital 
collections. 

Patrons have improved access to physical, non-fiction 
materials (books, movies, audio, etc.) based on requests. 

Patrons have improved access to electronic information and 
downloadable non-fiction materials through the shared 
collection. Collection and circulation statistics

Interlibrary Loan

Co-Central libraries provide residents of the MYLS 
service area with a variety of materials through sharing 
resources with all member libraries. 

Co-Central libraries act as net lenders, helping to meet the 
information needs of all member library patrons. 

Patrons at all MYLS member libraries have access to Co-
Central library materials to supplement their home library 
collections. Collection and circulation statistics

Digital Collections Access

Co-Central libraries expand system-wide access to non-
fiction digital collections and services by utilizing Central 
Book Aid. 

Patrons at all MYLS member libraries have access to shared 
digital collections. Collection and circulation statistics

TECHNOLOGY SERVICES

Mid York Library System centralized computer systems 
are supported in part by Central Library Development 
(CLD) funds. 

Patrons and member libraries have access to a network and 
ILS that meets their needs. 

Review of ILS usage; member library 
input

INFORMATION SERVICES

Co-Central libraries share staff expertise and information 
resources that support reference services that benefit the 
entire service area. 

Central Library Development (CLD) funds will be used to 
support information resources and services. 

Patrons throughout the Mid York System have access to 
infromation professionals and resources that meet their 
information needs. Usage statistics

CONTINUING EDUCATION

Co-Central library staff possess professional expertise 
that enhances library services to member libraries and 
their patrons. 

Co-central library staff participate in professional development 
opportunties that enhance library services and enable them to 
share their skills system-wide. 

Number of training sessions and 
attendance; post-session evaluations

COORDINATED SERVICES

Co-Central libraries will provide leadership in cooperative 
projects, grants, and pilot programs that benefit the 
entire service area.

Member libraries throughout the MYLS benefit from 
coordinated projects initiated by the Co-Central libraries. 

Program statistics; project 
assessment


